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Jennifer Ross 

Email:   jenross.au@gmail.com     Phone: +61 425 110 541 

Summary  

I am a global development consultant with experience leading high value projects, managing policies and 
systems, engaging stakeholders, driving business development and growing teams. I am highly 
adaptable, diplomatic, flexible, with effective interpersonal and cross-cultural communication skills. I 
thoroughly enjoy analytical and report writing work, which plays to my strengths. As my CV highlights, I 
have experience in planning, managing operations, designing and delivering projects, reviewing and 
establishing grants, and implementing technical work particularly in relation to scholarship programs.  

Country experience  

Australia, Bangladesh, Fiji, Indonesia, Japan, Laos, Papua New Guinea, Samoa, Tuvalu.  

Professional experience  

The Palladium Group                  February 2020 – September 2020 

Deputy Team Leader, Pacific Secondary Schools Scholarship Program, Brisbane.  

The Pacific Secondary Schools Scholarship Program (PSSSP) is an Australian aid initiative which 
commenced in 2020. PSSSP provides opportunities for high performing Pacific Island students to attend 
an Australian school for an international education experience for years 10-12.  

I manage a team of 12 staff located in seven Pacific Island countries to effectively deliver the program 
within agreed timelines. Compliance with Australian and partner governments policies and legislation is a 
key part of this role. I oversee compliance in all countries of operation, including ensuring highest 
standard of child protection and welfare. I foster productive relationships with education providers, partner 
governments and DFAT Posts. Most recently I have managed the development of the Standard 
Operating Procedures to guide implementation of the program, ensuring our processes meet Australian 
and partner government requirements, comply with child safeguarding and privacy law in particular, 
adhere to our internal governance frameworks, and meet head contract reporting requirements. Both a 
highlight and challenge in this role has been managing an entirely remote-based team, and achieving 
high levels of engagement and productivity.  

Coffey International       December 2017 – February 2020 

Team Leader- Australia Awards Fiji and Tuvalu, Fiji Program Support Facility (May 2019 – February 
2020), Suva.  

Australia Awards is a prestigious Australian Government aid program which provides the future leaders of 
partner countries an opportunity to study at Australian tertiary institutions. In this role I led the delivery of 
Australia Awards in Fiji and Tuvalu, one program as part of the Fiji Program Support Facility. As a 
member of the Facility management team, I worked closely with a group of Team Leaders to strategize, 
ensure effective learning and synergies across programs, develop reports for Australian government, 
prepare for a mid-term review, and share resources. I managed Australia Awards for both Fiji and Tuvalu, 
including community awareness and public diplomacy, stakeholder management, policy and procedure 
compliance, project implementation, team development and reporting. I fostered productive relationships 
with staff at DFAT and the Australian High Commissions in both Fiji and Tuvalu. I reviewed and tightened 
processes around application screening, scoring, selections, and mobilization in both Fiji and Tuvalu to 
comply with Australian government and privacy requirements. Soft power and public diplomacy are the 
cornerstones of Australia Awards. I developed public diplomacy opportunities, improved social media 
coverage, and engaged the alumni community to increase public awareness of the program’s impact. Key 
achievements in this role were the launch of the disability-accessible Australia Awards Information Centre 
in Suva, DFAT endorsement of the Alumni Engagement Strategy, preparation of alumni stories for social 
media, and the launch of the Alumni Steering Committee.  
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Australia Awards Scholarships Manager, Australia Awards PNG Facility (December 2017 – May 2019), 
Port Moresby.  

I managed the delivery of Australia Awards at the Australia Awards PNG Facility (AAPNG), overseeing a 
team of eight staff in PNG, a subcontract of five support personnel and a part-time adviser in Australia. As 
a member of the Senior Management Team, I fostered continuous improvement and ensured quality 
services. I managed change, audited compliance, and strengthened processes for program delivery. To 
improve the depth and reach of our promotional targeting, I undertook an analysis of the priority 
development sectors for the program (agriculture, education, health, governance, law and justice, gender, 
disability and social inclusion) and mapped sectors across frameworks and policies, including the PNG 
Medium Term Development Plan III and DFAT’s development policies. This analysis was endorsed by 
DFAT and the Facility Steering Committee. I worked closely with community groups, partner government, 
alumni and the private sector to promote the program’s opportunities and the impact across PNG. I 
travelled to almost all PNG’s Provinces to consult with communities and alumni to promote the program. I 
undertook internal reviews and routinely contributed to high quality reporting for the Facility including six 
monthly progress reports, awardee mobilization and performance reports, annual plans, annual reports, 
and other exceptional reports as required such as the Disability Inclusion Review. I managed the 
transition from the SCHOLAR MIS to OASIS, which improved compliance with privacy safeguarding and 
strengthened reporting capability for the Facility. 

Global Development Consulting          December 2014 – December 2017 

Various short-term consultant roles: 

AECOM / DT Global – Grant and Program Support Manager, Innovation Resources Facility, Brisbane  

This was a six-month adviser contract with the DFAT-funded Innovation Resources Facility to provide 
proposal reviews, project design, compliance, due diligence and program management support. My 
primary focus (80% time) was a grants program called the LAUNCH Food Challenge, in which I 
undertook due diligence on the selected innovators and established the grant governance and contracts. I 
worked closely with a short-term consultant to design and develop an online training course tailored to 
non-development innovation grantees to meet compliance requirements. I workshopped feasibility and 
risk management with agricultural innovators to prepare for their successful product pilot in Tuvalu.  I 
worked effectively with partners at SecondMuse and the Innovation Xchange. Examples of projects 
included writing parts of the design document for the Pacific Island Food Revolution TV series, supporting 
the trial of the Digital Farmhand, and reviewing proposals from NGOs for other grant streams at the 
Facility. I produced scoping papers on the Future of Work and the crown-of-thorn starfish for the Facility 
and provided support to the review of grant applications for an additional grant scheme within the Facility.  

Coffey International – Capacity Development Specialist, Australia Awards PNG, Port Moresby  

I worked with eight PNG partner institutions to support them in designing projects and funding proposals 
which met DFAT’s compliance requirements. My first deliverable was development of the overarching 
guidelines, which was approved (without any modifications) by DFAT. I facilitated a project design workshop 
for the institutions, which supported senior management in thinking through their institution’s needs and 
potential solutions, and the compliance requirements their projects must meet. I undertook program due 
diligence to ensure the proposed projects would be feasible to implement, given the constraints and unique 
challenges in this environment.  

University of Queensland International Development (UQID) – Business Development, Brisbane  

I provided intermittent business development support to the UQID team for proposals covering a range of 
thematic areas, such as innovation, leadership, social capital, gender, education and security. I was the 
Lead Writer for UQID’s Pacific Connect bid, which was shortlisted by DFAT. Other proposals I contributed 
to included a women’s leadership program, a countering violent extremism training course, and a regional 
energy security course.  

Lao Business Women’s Association – Project Development and Management Adviser, Vientiane  

LBWA is a member association that supports a community of 395 female entrepreneurs across five 
provinces in Laos. I focused on building their public diplomacy skills, to strengthen their ability to build 
community awareness and engagement. I collaborated with them to strengthen their operational 
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procedures and systems, specifically around project management, with a view to being ready to scale up. 
This assignment was funded by DFAT through the ABV program.  

The Palladium Group – Institutional Capacity Development Coordinator, Port Moresby  

I was responsible for supporting the MoU process between Palladium and partner institutions; and 
strengthening the M&E capacity of the national team. I co-facilitated MoU workshops for partner 
institutions, socialized compliance requirements, and developed the Institution Handbook, which aligned 
the compliance, monitoring, and reporting processes. I worked with the team to update/amend systems 
and tracking tools to ensure a consistent approach to the information collected across institutions. I 

mentored and coached the team during monitoring visits.  

Abt Associates – Senior Program Manager | KOMPAK Program, Brisbane and Jakarta.  

During the start-up phase of the Indonesia KOMPAK Governance for Growth Program, I was responsible 
for corporate management services to the program across HR, finance, procurement, IT, contracts, 
grants, and reporting. I provided remote support to a team of 15 operational staff in Jakarta. My role 
focused on the program governance framework for compliance, risk management, financial management, 
personnel contracts, grant agreements, and sub-contracts.  

Cardno         January 2014 – December 2014 

Corporate Manager | Papua New Guinea-Australia Law and Justice Program (PALJP), Port Moresby 

I was responsible for the operations and corporate services function within program office. My role 
focused on engaging both the program and corporate teams, to ensure the program staff were aware of 
corporate requirements and complied with these policies, procedures and processes. I was responsible 
for performance monitoring and recruitment, financial reporting and quality assurance, logistics, fraud 
reporting and adviser support. I worked closely with DFAT and represented Cardno during meetings.   
This contract was initially for 6 months and then was extended.   

UniQuest International Development            May 2011 – January 2014 

Development Coordinator  

UniQuest is a company owned by the University of Queensland. The former International Development 
division promoted and connected the university’s knowledge resources with global donors, leveraging 
academic expertise to address social problems across the world.  

My geographic focus was Afghanistan and PNG. I led complex projects to achieve successful outcomes 
for donors/clients, across a range of sectors from agriculture and value chains to education and 
governance.  

Highlights included:  

• Development Assistance Facility for Afghanistan (DAFA III), IRD subcontracted and DFAT-funded.  

• PNG Public Financial Management (PFM) Short Course Award (pilot project), DFAT funded.  

• PNG Productive Partnerships in Agriculture Coffee and Cocoa Baseline Surveys, World Bank-
funded.  

• Africa Dryland Farming Short Course Award (Ethiopia, Tunisia and Australia), Palladium 
subcontracted and DFAT-funded.  

• PNG Fresh Produce Development Agency Institutional Strengthening Project, NZAID-funded.  

I also backstopped the work of colleagues on numerous short courses (including for Africa, Indonesia, 
Iraq, Pacific, Pakistan and PNG).  
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Additional previous roles 

The Grameen Bank, Bangladesh, Microfinance/Social Impact Internship, December 2010 - January 2011.  

Yamanote International Kindergarten / iTTTi, Japan, English Teacher, October 2007 - November 2010.  

Host Television Broadcast Team, Samoa South Pacific Games 2007, August – September 2007. 

Marketing and Advertising Officer (temp), Sandvik Mining and Construction, Brisbane, March – July 2007. 

AusAID Australian Youth Ambassador for Development, posting in role of Marketing and Sponsorship 
Officer for South Pacific Games, Samoa, March - December 2006.  

The University of New England, Events Coordinator, Armidale, May 2004 - December 2005.  

Qualifications  

Graduate Certificate of Evaluation, University of Melbourne, 2018.    

Master of Social Science (International Development) with Distinction, RMIT University, 2011.  

Bachelor of Commerce Honours (Marketing), University of New England (UNE), 2006.  

Bachelor of Commerce (Majors in Human Resource Management and Marketing), UNE, 2003.  

Additional training and certificates  

Current Queensland Blue Card (safe working with children clearance), 2020  

Current NSW Working With Children Check (WWCC), 2020. 

Online workplace trainings – child safeguarding, managing change, diversity and inclusion, facilitation 
skills, financial management, quality assurance, project management, 2015-2020. 

AusAID/DFAT OASIS management information system training, 2013 and 2019. 

Gender Lens Investment Course, Criterion Institute (workshop at the Asia-Pacific Impact Investment 
Summit), 2017. 

Referees  

Available upon request  


